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MANAGEMENT (MGMT)
MGMT 2400 Principles of Management — 4 credits
This course provides students with an understanding of effective
management practices and structures. It emphasizes leadership
requirements for managers, as well as three additional primary functions
of management: planning, organizing and controlling. Students will
explore the ethical foundation for business practices. Offered in the
College for Women and the College for Adults.
MGMT 3400 Leadership, Effective Teams and Change Management — 4
credits
This course concentrates on four critical aspects of management:
leadership, organizational change, ethics and teams. Students will
explore a wide range of theories on effective leadership and apply these
theories to their own experience. Students will examine ethics as a
philosophical foundation in managing a company. Students will learn
and apply organizational change theories/principles and effective team
management practices. Case studies and group exercises are used
throughout the course. Offered in the College for Women and the College
for Adults.
Recommended: MGMT 2400.
MGMT 3460 Managing a Diverse Workforce — 4 credits
This course provides a hands-on approach to understanding how to work
with people from different cultures. Students are asked to examine their
own values and perspectives, to become aware of your own biases, and
through examining different cultural orientations, to work towards greater
understanding and acceptance of difference. The course focuses on the
impact of diverse cultures on the work environment and management
practices that enhance the full utilization of human diversity. Students
will learn about belief systems, attitudes and conditioning and how
these cognitive processes interact with the management of a diverse
workforce. The management functions, organization behavior, change
and productivity are examined in relation to issues of diversity. Anyone
planning to work outside the home, regardless of discipline or ﬁeld,
can beneﬁt from this course. Offered in the College for Women and the
College for Adults. Also offered as CRST 3460.
MGMT 3850 Healthcare Policy — 4 credits
Healthcare professionals work in a system in transition due to healthcare
reform. Policy makers and healthcare professionals must address issues
such as high costs, improving quality, access for the uninsured, and
new technologies. Emerging leaders need to understand the underlying
dynamics of health care reform at the federal and state levels. Course
goals include understanding key aspects of the U.S. healthcare system
and healthcare reform, especially the Affordable Care Act and also
insights into international system comparisons. Students will analyze
reform strategies, including strengths and weaknesses of strategies.
Offered in the College for Women and the College for Adults.
MGMT 4400 Operations Management — 4 credits
Operations Management familiarizes students with the concepts of
operations management – the functions and processes involved in the
production and delivery of goods and services. Students will learn how
effective administration of business practices creates efﬁciency within
organizations. Topics include measuring performance, strategy, supply
chain design, supply chain management, resource management, quality
control, and project management. More advanced topics of queuing
analysis, forecasting, linear optimization, and decision analysis will also
be introduced.
Prerequisites: ECON 1090 (or equivalent stats class), BUSI 2012.
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MGMT 4490W Strategic Management — 4 credits
This course is a culminating capstone course in which students will use
an integrative case approach to the formulation and implementation
of policy within business- and administrative-type organizations.
Students will draw upon the analytic tools and managerial concepts and
techniques developed in previous business administration, economics
and quantitative methods courses. Offered in the College for Women and
the College for Adults.
Prerequisites: Senior standing, ACCT 3202 or ACCT 3210, MKTG 2300 or
MKTG 2302, MGMT 2400.
MGMT 4684 Directed Study — 4 credits
Directed study is provided for students whose unusual circumstances
prohibit taking a regularly scheduled course but who need the material of
that course to satisfy a requirement. Availability of this faculty-directed
learning experience depends on faculty time and may be limited in any
given term and restricted to certain courses.
Prerequisites: Faculty, department chair and dean approval.
MGMT 4850W Senior Seminar in Healthcare Management — 4 credits
Using case studies and problem solving learning, you will integrate and
apply theory, knowledge, and skills critical to success in health care
management. This course prepares students to think clearly and critically
as well as to use written communication skills essential for working in
today’s healthcare environment. Topics include regulatory mechanisms
in health care, ethics in heath information and health care delivery, HIPAA
regulations, health care ﬁnancing, and project analysis and management.
Cases will include complex situations involving groups, individuals, and
organizations. Students will learn to identify, locate, retrieve and use
sources of information to problem solve issues as they resolve speciﬁc
health care management cases. This course is designated as a St.
Catherine University writing intensive course. Offered in the College for
Adults.
Prerequisites: ACCT 2110 or ACCT 2112, ACCT 2130, MGMT 3850 and
senior status.

